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 Policy Regarding Field Instruction with Current or Former Employer 

The School of Social Work makes available the option of field placement where students are employed.  
For maximum educational growth, it is important that the student be exposed to a range and diversity of practice 
experiences to support the professional development process.  Given this general guide, proposals for BSW, 
MSW Generalist or MSW Advanced (or a combination thereof) placements in a student's place of employment 
will be considered on a case-by-case basis when the agency and student are able to create and support an 
educationally-based field learning experience as defined below.  Please note that it is highly unlikely that 
regular-standing students will be allowed to do both of the field placement experiences at their place of 
employment (Title IV-E students are the only exception to this policy).  Example:  If a student has done 
her/his BSW or MSW Generalist placement at her/his place of employment, then future placements may 
need to be completed within a non-employer-based setting.  The following policies regarding employer-
based field placements are in accordance with the Council on Social Work Education (CSWE) 
Accreditation Standards, EP 2.1.8. 

1. The agency employs social work staff , meets the established criteria for affiliated agencies in the program,
completes the Application and Review Process, and agrees to enter into an Affiliation Agreement with the
University/School.

2. An individual who meets the criteria to be an approved Placement Field Instructor, AND who is not the student’s
current employment supervisor, regardless of the credentials of the employment supervisor, is available to
supervise the placement activities.  (Note:  if off-site, or from another program within the placement agency, the
proposed placement field instructor must be approved by all parties involved/impacted by the placement).  All
persons who will be supervising the student’s placement activities must have attended (within the past 2 years) or
agree to attend Field Instructor Training

This is designed to help recognize the role transition that is expected of employees who are attending the School
of Social Work under these arrangements.  When engaged in instructional assignments this includes a change
from a worker-supervisor relationship to a learner-teacher relationship.  It also implies a sincere effort to avoid
jeopardizing the student's opportunity to utilize work experience for the purpose of learning.

3. The student's assignment must differ significantly from the previous and current tasks and roles as an employee. It
is desirable if the student can be in a different site as much as possible so that the student may be perceived in the
student role rather than in the employment role by staff in the setting.   Student must submit a complete a detailed
proposal which clearly outlines the specific activities and tasks within the placement which are new learning
opportunities compared to their current position and previous employment, AND are appropriate to the level and
focus of the placement (i.e. Generalist, if a Generalist placement, or Advanced COSA or Direct Practice, if an
Advanced Placement). Part of this proposal is a Placement Schedule Grid, which clearly delineates and separates
the placement activities and time from the work duties

4. The agency administrator must provide written endorsement of the rationale of the student's proposal, and
concurrence with the School's goal of providing a professional educationally-based learning experience, rather
than performing needed tasks for the agency, as evidenced by signature on the Application Cover Sheet.  The
student’s immediate employment supervisor must also acknowledge agreement with the proposed arrangement by
signing the Cover Sheet.

5. Proposed field instruction assignment must be appropriate to the level of education that the student is pursuing,
and meet curriculum requirements.  For example: Generalist for either BSW or regular-standing MSW students,
Advanced for students entering the advanced field experience. The same applies for field of practice and practice
tracks, for example, a health care setting for a student who has selected the health care field of practice; direct
practice emphasis for a student in the direct practice track, or an administration or community practice emphasis
for a student in the COSA track.
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Policy regarding request for employer-based placement due to job change  

Students who begin a new job before the scheduled placement start date, may submit a proposal to use the new work site, 
but not the new job, as an employer-based placement if the following conditions are present: 

 Student has successfully completed any required employment probationary period.
(Note:  This has the potential to delay the student’s field placement start date.) 

 The final confirmation letter has not been sent to the initial placement site, or if it has been sent, the student is
responsible for requesting that s/he be released from the placement commitment.

Students who have already started their field placements in another setting, and then secure employment in a site at which 
they plan to propose an employer-based placement, must have the approval of the current site in order to do so. Students 
may not be able to begin counting placement hours in the new site until the end of the semester in which they began 
placement at the previous site.  This is a matter of professionalism and continuity for the current placement site and 
clientele, and should be considered the same as having to provide a professional resignation notice. 

Circumstances that do not lend themselves to a positive employer-based learning experience will be considered during the 
approval process and may result in disapproval.  The following are examples of such circumstances: 

1. The agency and agency staff are very small making it difficult to distinguish employee and
student roles.

2. The student has worked for the agency for a considerable period of time with no experience
elsewhere

3. Conflicts of interest would exist between the student and the proposed field instructor
4. Potential conflicts of interest or dual relationships exist (e.g. more than one student in the Social

Work program works at the agency, requests an employer-based placement, and is either a close
colleague or is in a supervisor/supervisee relationship with the other student)

Specific Exclusions from employer-based placements: 

 Very small or highly-specialized private practice settings
 Agencies owned and/or operated by student’s relatives, either by birth or marriage
 Agencies whose sole purpose is for the employment and coordination of independent contractors for time-

limited services
 Student’s self-employment
 Agencies whose longevity is such that formal operating policies and procedures have not yet been

developed and/or implemented
 Agencies which are under investigation or have been sanctioned for fraudulent or unethical activities.




